I.R.5. SCUTEWEST RECTIONAL APFEALS
AND
NATIONAL TREASURY EMPLOYEES UNIQN
AGREEMENT
ALTERNATIVZ WORK SCHEDRDTLES

Sectlion I:

This Agrsement, together with any NORD Agreement and any
apprepriate laws, regulations or ather national agréements
between the Intarnal Revenue Service (hereafter, the agency) and
the National Treasury Enployees Union (hereafter, the Union),
establishes the terms and conditions of employment concerning
altarnative work schadules for bargaining unit membaers
(hereafter, employees) in all organizaticnadl components of tha
Southwest Region Appeals offices, except employees on a temporary
appeintment of less than one year.

Section IT: -ALTERNATIVE WORK SCHEDULES

Pursuant to the provisians of this Agreement and any
attachments, empleyees may choose their scheduled starting and
departure times within the flexible time band of 6:30 a.m. to
6§:00 p.m. Starting times will be limited to one-quarter hour
increments. Credit hours can be worked outside of the 6:30 a.m.
to 6:00 p.m. time band. Management has determined that it
aporoves one cradit hour to be worked inside the 6:30 a.m. to
§:00 p.m. time band. Core hours are from 9:20 a.m. to 3:30 p.m.
Managers may approve deviations from the time band for employees
with special needs.

Secticon TTT: FTLT WG s DOLES

A. The employee will be afforded the oppertunity to work credit
hours pravided there is work available to the employee, the work
can he performed at the requested time, and there is no adverse
impact o future work. Management Will extend maximum latitude
in approving credit hours. The credit heurs earned may be used
at the electicn of the esmployee, and with managerial approval to
vary the length of a workday or workweek. Flexitour with credit
heurs is a work schedule that includes a basic work requirement
of five (5) workdays of eight (8) hours each in each
administrative workweek af the biweekly pay peried and the
ability of empleyees to work, with management approval
additional haours (credit hours).

B. An employee will ba allowed to earn up to two (2) credit
 hours per regularly scheduled workday and up to eight (8) credit
hours per regularly scheduled non-werkday. For regularly
scheduled waorkdays, credit hours must be worked contiguous to the
amplovea’'s normal tour af duty.

. Credit hours will be sarned and used in ane (1) hour
increments. Credit hours may be earned in centiguaus
gquarter-haur segments before and/or after their nermal starting
and stopping times, daily credit hour total-earned must be in



-2—-

ALTERNATIVE WQRK SCHEDULES AGREEMENT

whole hours. cedi* hour sagments cannat be earned during break
or lunch periods. Pagtial hours will be forfaited. Management
ras determined that managerial approval is required when the
employee works more than one credit hour inside the 5:30 a.m. to
6:00 p.n. time band or any hours cutside the time band.

D. Credit hours earned can subsacuently be used at the election
of the employee and with managerial approval tc vary the length
of a workday oxr workweek. The employer has determined that
managers will approve use af credit hours absent a severe work
intarruption. :

1. Credit hours may bé used in lieu of or in combipatiecn
with annual leave, sick leave, leave without pay,
and/or.compensatory time.

2. (a) An employee will be financially compensated for
earned credit hours if the employee is transferred or
reassigned to a position in which he/she is not
permitted te use or earn exedit hours.

(b) Managers will make every reascnable affort to
allew separating employees to schedule the use of their
accumulated credit keours. If this is not possible the
employee will be financially compensated for earmed
craedit hours.

E. A maximum of twenty-four (24) credit hours, cr the
statutorily defined maximum, may be accrued and carried forward
from ohe pay period to the next. Part-time employees can carry
forward not more than one-fourth c¢f the hours in such employee’s
hiweakly kasic wark regquirement.

>,

F. Except as required by law or regulation, employees will net
be inveluntarily charged leave until their accumulated credit
hours have baen exhausted. An employee need not exhaust
accumilated eredit hours before voluntarily charging leave.

G. Enployees can schedule their earning and use of gredit hours
in advance for a mutually agreed period of time. Employees can
work the equivalent of a 4~10 or 5/4-% schedule through use of
eredit heurs by scheduling with their manager.

H. Travel time is caveraed in Articles 23 and 29 of NCRD IIT and
this Agreement.

SECTION IV: 5/4-9
Emplayees may select a work schedule that includes eight (8)

workdays of nine (2) hours each, one (1) workday of eight (8)
hours and one (1) non-workday within the biweekly pay period.
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It is understood that not all pesiticns ¢an be entitled 2o 5/4-%
based on their staffing reguirements. Therefore any P.0.D. with
3 or fewer employees in a similar pesition description are
excluded from 5/4-95. The emplovees excluded are eligible ts work
Flexitour with credit hours.

SECTICN V: 4-30

A 4«10 work schedule includes four (4) woerkdays of tan (10)
heurs in each administrative workweek of the biweekly pay period.

NTEU and the Agency will conduct a test of the 4-10 system
in the Southwest Region at tHe Dallas Appeals offica, starting on
the first day of the first month after implementation. Employees
may choose a-4-1@ schedule pursuant to the section VII of this

Agreement. ‘ -

It is understood that not all positions can be entitled to
4-10 based on their staffing requirements. Therefore any P.C.D.
or greup with 3 or fewar employees in a similar position ‘
descripticn are excluded from 4-10. The enmployees excluded are
eligible teo werk Flexitour with credit hours.

In the salecticn of days off, the days off selected under
5/4-9 will also be taken into consideration in the approval
process. No bumping will occur. Data will be gathered on the
4-10 system test hy management, and a report will be given to
both the Agency and NTEU, at least fifteen days before the
quarterly LMRC meetings. The report will bhe a standing topic at
tha quarterly IMRC meeting during the test process. NTEU and the
Agency will meet during the fourteenth menth after implementation

to avaluate the test and establish an approprlate permanent
systenm. :

ECTTCN VI: STAGGERED WORK_HOURS

An employee may select a staggered work schedule which
includes a regularly scheduled tour of duty of ten (10) workdays.
of eight (8) hcurs each during the biweekly pay period.

SECTION VITI: SELECTING GING WO sC ES

Al In addition to the regular tour of duly, emplovees nmay
select the 5/4-9, 4-10, flexitcur with credit haurs, or staggered

hours as set forth in this Agreement.

B. Employees presently under approved schedules will be
permitted to continue their current work schedule, through the

end of NORD III.

C. Emplayees may choosa a thirty (20), forty-five (45), or
sixty (60) minute lunch peried.
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D. Management has datermined that all reguests for work
schedules, starting times, and days aff will be approved absant a
severs work interruption. Regquests nermally will be approved
within three (3) workdays after raceipt by the Agency of all
timpely reguests. Incumbents may not be "bumped” by other
employees. All assigmments nermally will kecome effsctive as of
the following pay period.

E. Employees assigned ta a work unit will ke allowed ta chocse
from the work sckedules and/or tours of duty available at the
time of assignment. No bumping will accur.

F. If all requests cannot be granted, the Agency will ‘cffer the
remaining available work schedules/tours of duty to the remainder
af employees.in ordex gf I.R.S5. saniority. Ties in I.R.S.
seniority will be broken by the employee's service computation
date. All requests by employeses to work Altarnative Work
Schedules will be in writing. Upen and after implementation of
this Agreement, any denial of a requested work schedule, starting
tize, and/or day off must be accompanied by a written statement
of the specific reasons for denial from the empleoyee’s immediate
supexvisor if so requested by the employee,

G. Approval of any employee's request for a permanent change to
an available plan or tour of duty may be given if made %o his/her
ranager, threse (3) f£ull workdays prior to the close of a pay
periced. If the employee changes from flexitour with credit hours
to another schedule, the empleyee must use any unused credit
hours prior te changing to that other work schedule. Managers
may approve deviations from above schedules for employses with
special needs.

H. The employer will neot involuntarily change any approved
schedule, starting time, or day off except when exercising its
rights provided by law, regulaticn, or agreement. If passible,
before making a temporary changa, the Agency will first sesk
gualified volunteers to alter their work schedule, starting
times, and/or days off. Thereafter, the Agency will direct the
minimum necessary number of qualified employees, by inverse
I.R.5. seniority, te change their schedule.

SECTION VIIT: MISCELILIANEQUS

Al Management has datarmined tha naed for an enmployaa tima
tracking systen. '

(1} All employees will report their time daily in writing
in the same format as on the form in Attachment 1.

(2) Management has determined that employees on flexitour
with credit hours may deviate from their normal starting/stopping
times by use 0f the time tracking system. For example, if an
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'employee is on cradit hours with a tour from 7:30 a.m. o 4:00
p.m., they may sign in at 7:15 a.nm. and sign cut at 3:45 p.m.,
resulting in eight hours worked with a 30 minute lunch. On the
next workday, they may sign in at £:30 a.m. and sign out at 5:00
p.m., resulting in nine heurs weorked with a 30 ainute lunch.

(3) The manager may identify certain employees, based upon
the needs of the affice, wha cannot vary their work schaeduls
without advance approval of the immediate supervisor (e.g.
receptionist or where thers are 3 or fewer amployees).

B. Participation in A.W.S. is optional. Therefors, any
employee may chacse to return o a regularly scheduled l0-day per
pay period tour of duty at any time by giving the Agency a
written notice of one pay pericd in advance. The regular
schedule begins dt 8:00 a.m..

C. When an emplcoyee's regularly scheduled day off falls on a
legqal holiday, the follewing will apply:

I the heliday falls on a Mconday, the employee's scheduled
day coff hecomes Tuasday.

Tf the heliday falls on any othar workday, the emplcyee's
scheduled day off beccomes the day before the holiday.

For a part-time employees, if a holiday falls during his/her
comprassed work schedule, the employee is entitled to pay
for the number of hours he/she was scheduled to work on that
day not to exceed 10 heours. A part-time amplayee is not
entitled to an "in lieu af holiday" if a heliday falls on a
nen-workday.

D. Upcn emplayee's racuast, the employer will, subject to
workload recuirements, establish a special tour of duty to enable
the employee to take educaticnal courses at the employes's Own
expense.

E. Management shall take all reasonable steps to provide access
to the werk place and fo eliminate or alleviate any conditicn
which may act as a disincentive to employess choosing a
particular altermative work schedule.

F. Employees on flexitour with credit hours may report to work
at any gquarter~heur time increment prior to the beginning of the
designated core hours provided they extend thelr warkday to
encompass the number of hours reqularly scheduled for that day.
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CTTON. TX: T 1O o) - ON

A. This Agreement will be implementad upon Agency head approval
or within thirty-ene (31) days after signing by both parties,
whichever occurs first.

B. The Agency and the Assistant Chief Steward for Appeals of
Chaptar 46 will plan joint meetings within 80 days aftex the
affective date, te inform all employees of the centents of this
Agreement. :

The Chapter President of the local NTEU Chapter will
designate a local Appeals empleyee to be tha NTEU Reprasantative
at the joint meetings.

Management %ill furnish all employees with a copy of this
Agreement at or before these meetings. The employees in P.0.D.'s
will be brought into the main offices for these meetings.

<. All new employees or transferees will be provided with a
copy of this Agreement immediately prior to the Union orientatien
time period,

D. This Agreemaent will ramain in effect throughbcut the
duration of NORD ITI, however, aeither party may recpen any
portion of this Agreement once during the life of the NORD III
Agreament by giving natice to the other party.

For NTEU: For the Agency:

(Ve O Jl g

‘ . Regional Dirasctor of Afipeals
NTEU/Chapter 46 Southwest Region
Presidant

A= /- 70( 3/3/92

Date Date







