Fliers Tips

Fliers are a straight-to-the-point, easy-to-read, key element in your chapter communications program. They’re an effective supplement to your regular chapter newsletter, printed as needed to highlight a particular subject or event. 

They can help you recruit new members, as well as inform and motivate current members to take action to address a particular problem. And the key to an effective flier is deceptively simple: get people to read it.

Here are some helpful hints on getting that to happen. 

· Use One Central Theme Per Flier
A flier is most effective when you stick to one major theme. But that’s no problem. If you have other points to cover, you can do separate fliers for them. And when you’re doing several fliers on the same subject or in the same campaign—like getting people involved in the fight against contracting out, for example—vary the design and copy but tie them together with a common typestyle, artwork, or a repeated slogan.


And always use the NTEU logo on every flier you produce, especially when telling people good news—like NTEU winning a higher pay raise for them—or identifying a workplace problem that NTEU is addressing.

· Keep It Short And Simple.

Most people look at a flier for no more than five seconds. So to be effective, your flier must be fairly short and to the point.


But five seconds is plenty of time if you summarize your information. Put the most important points first. Use simple and clear language. Don’t forget to include as much of the who, what, where, when, and why as is needed to tell the story in your call to action. Leave out long phrases and descriptions.


Make it easy to read with lots of white space and your copy spread out. Leave hefty margins and put space between paragraphs and around illustrations. Lots of tightly packed copy turns off readers, and they won’t bother reading even the first line. 

· Write About Issues That Concern People
If you are trying to motivate people to come to a meeting, sign a petition or join NTEU, you have to make the flier relate to their situation.


Write specifically about what’s in it for the employees. Why should they do it? What are the benefits and advantages? What will they get out of it? State it all, briefly, in a single flier. 

If there’s more than you easily say in one flier, do two or three, and plan on distributing or posting them on your bulletin boards (or chapter web site) on consecutive days, or over a period of a few days. 

If you do that, tie the fliers together by using a similar design or headline; that way, those in your workplace will understand that you’re presenting information on a single issue, important to them.  

· Use Cartoons, Graphs, Charts Or Other Illustrations

People love graphics—doesn’t matter if they’re funny or serious, they love graphics. And graphics make your flier more interesting and attractive and help get your point across.  To help make your flier eye-catching use different colors of paper that are light enough to contrast well with black type. Use large, bold, action headlines and use artwork that relates to the issue. 

· Avoid Jargon Or Details Most People Don’t Care About

If you are active in the day-to-day battles, you may forget that other people probably don’t know as much as you do. Contract section numbers, government acronyms, congressional bill numbers and technical or union words may be second nature to you but foreign to most federal workers. Some “insider” talk can make some people feel like outsiders. If you feel that the reader needs to know some of the jargon, spell it out. 

· Write Like One Of The Employees, Not A Union Leader 

Fliers should be written to emphasize that the union is the workers, not a distant institution serving its own interests. 


In membership drives, try making the points through testimonial messages from union supporters in the bargaining unit.

· Show Clearly What Readers Can Do About The Situation
This, certainly, is one of the most important aspects of producing a flier.

Most fliers are a call to action. Even if you’re informing readers about the status of a problem, or saying, “We Won!” you can still ask them to join the union. To reinforce the flier’s message, or to remind the reader what to do, feature a line of bold type at the end of the flier to get your point across. And that line probably should be no larger than two-thirds of the size of the headline so as not to detract from the headline. 

· Ask For Help, If You Need It

The Public Relations Department in the National Office frequently produces fliers. Call or send an e-mail for the help you might need. You can e-mail the PR Department at nteu-pr@nteu.org.

· Here Are Some Possible Flier Uses 
--In a legislative action flier, attach a sample letter for employees to send to their congressional representatives. (Include the congressional addresses, too.)

--On meeting notice fliers, include a coupon for something free to be given out at the meeting to boost attendance (a special refreshment; an NTEU pen or other promotional item). Print on coupons, “One per person,” plus spaces for name and phone number for membership follow up.

--At a rally or picket, hand fliers to passers-by. Explain in the flier how the situation you’re protesting affects the public and what non-feds can do to help. 

--Print a victory flier as a thank-you note—for example, “Thank You! Because of you, we won…”

--Do an NTEU seasonal calendar flier listing all upcoming events of the chapter and agency. Use seasonal clip art to decorate. 

· And Have Fun Doing This

Fliers get results. Producing them gives you the chance to be creative, and sometimes funny. It’s an easy way to communicate with your members and nonmembers alike. The more fliers you produce, the easier it becomes; the more success they generate, the more you’ll want to produce. And that’s good for your chapter and for NTEU. 

