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DEPARTMENT OF THE TREASURY

INTERNAL REVENUE SERVICE

WASHINGTON, D.C. 20224

      Small Business/Self Employed
Jane Smith

Revenue Officer

W & I Area 51

Roswell, NM

Dear Ms. Smith:

This is a notice of proposed adverse action issued in accordance with Part 752 of the Code of Federal Regulations.  In order to promote the efficiency of the Service, it is proposed to remove you from the Service or otherwise discipline you, at any time after thirty (30) full calendar days from the date you receive this notice.

The proposed removal is based on the following reasons:

Reason 1: You threatened your supervisor in the workplace with physical harm.

Specification 1: On April 1, 2000, an employee, who invoked their right to confidentiality, contacted the Treasury Inspector General for Tax Administration (TIGTA) and reported that you stated to another coworker, "If I had a knife, I would stab that fat bovine."  When the coworker you were speaking to asked whom you were referring to, you stated, "Daisy", i.e., Daisy Meadowmuffin, your supervisor.

Reason 2: You failed to follow the directives of your supervisor.

Specification 1: On April 2, 2001, your supervisor instructed you to close approximately 60 cases that were in your close drawer by the close of business.  By April 9, 2001, you still had not closed all of the cases and your supervisor again instructed you to close the cases.  You said you had other things to do.  At the end of the day, your supervisor checked the "work awaiting approval" screen on ERCS which verified you had not closed any cases on that day.  When your supervisor returned to the office on April 14, 2001, you had only closed 11 cases in two days.

Specification 2: You have been repeatedly instructed by your supervisor to mail closed cases to the case processing unit on the same day of closure and no later than the next business day.  On April 16, 2001, your supervisor found the 11 cases you closed the previous Thursday and Friday in your drawer.

Specification 3:  On May 12, 2002, your supervisor became aware that you had ordered supplies without her approval and not in accordance with the Purchase Card Guidelines. On May 1, 2002, you had been instructed that no order be submitted prior to your supervisor's review and approval.

Specification 4:  Your supervisor has discussed with you on more than one occasion your failure to timely and accurately submit payments received from taxpayers to the Teller Unit.  On June 2, 2002, your supervisor received a notice that Form 3210, dated March 23, 2002, prepared by you, that you failed to property document the received date of a taxpayer's remittance.  Consequently, the date on the check, xxxxxxx, was used which made the payment 24 days late.

Specification 5:  On date, your supervisor received notice that Form 3210, dated xxxxxxxxxxx, contained a significant discrepancy in the money amounts remitted to the Teller Unit.  Your supervisor has repeatedly instructed you to submit accurate payment amounts.

Specification 6: On xxxxxxxxxx, you took annual leave without submitting a request for approval in advance and without managerial approval.  In a memo dated xxxxxxxx, your supervisor provided you expectations regarding requesting leave in advance.

Specification 7: You were instructed by your supervisor on xxxxxxxx, to close cases that day.  You stated that you had other cases with higher priorities.  You failed to close any cases that day.

Specification 8:  On xxxxxxxx, your supervisor, working in the Burbank office, called you to remind you to close cases that day and requested a status telephone update from you by 12:30 p.m.  You failed to call her during the entire day.  When your supervisor returned to the Roswell office on xxxxxxxx, she asked why you did not call.  You responded that you had been busy and did not have time to close cases.

Specification 9:  In a 2-Way memo dated xxxxxxxx, your manager provided a listing of eight cases in the group that had received requests to transfer.  You were directed to transfer the cases by COB xxxxxxxx.  You failed transfer four cases by that date.
Specification 10:On xxxxxxxx, your supervisor asked you how you were doing with respect to the directive she had given you a few days earlier regarding closing cases.  Your supervisor found several cases remaining in your drawer that you had failed to close.  Your manager asked why you had not provided her with a status update if you had not been able to close the cases and you replied, "I don't have to."

Reason 3: You failed to protect confidential information.

Specification 1:  On xxxxxxxx, your supervisor found the following documents unprotected in your shred box which contained names and Social Security numbers: tax auditor Daily Reports for Tax Compliance Officer’s (TCO) dated xxxxxxxx; two copies of appointment confirmation letters dated xxxxxxxx; Form 3210 dated xxxxxxxx, with taxpayer information; SETR error report with two employee's names and Social Security Numbers; a copy of your 3081; and tax auditor reports for TCO's dated xxxxxxxx.

I am also taking into consideration that on xxxxxxxx, you were issued a letter of reprimand for failure to conduct yourself in a courteous, businesslike and professional manner in the workplace.  On xxxxxxxx, your supervisor counseled you in writing regarding the fact that you had opened confidential mail on or about xxxxxxxx, addressed to her, and that she still had not received the correspondence.  Your supervisor reiterated her expectation that under no circumstances were you to exercise the liberty of opening someone's mail under a confidential seal.  I am also taking into consideration that you were charged eight (8) hours of absence without approved leave (AWOL) on xxxxxxxx, and you were counseled in writing by your supervisor on xxxxxxxx, regarding your failure to follow your supervisor's directive.  Specifically, your supervisor had directed you on more than one occasion to inform her of who telephone caller's were and the nature of their call prior to transferring them to her.

You have a right to the material relied on to support the reasons in this notice and may request it from Betty Raptor, Labor Relations Specialist, at (214) 413-0411.

You have the right to answer both personally and in writing and to furnish affidavits and evidence in support of your answer.  Your written and/or oral reply must be received by me within 15 calendar days from your receipt of this letter.  You also have the right to be represented by an attorney or other representative.  Any written reply or request for an oral reply should be addressed to:


Internal Revenue Service


Darth Slater, Territory Manager


Rosewell


Starfighter Street


Rosewell, NM 78901

Should you desire an oral reply, you must request it within seven (7) calendar days from your receipt of this letter.  If otherwise in an active duty status, you have a right to a reasonable amount of official time to review the material relied on in this matter, to secure affidavits, and to prepare an answer.  For these purposes, you will be allowed eight (8) hours of official time.  In addition, you will be allowed official time to make an oral reply if you choose to do so.  You should arrange with your supervisor for any use of official time.

If you wish the agency to consider any medical condition which you believe has contributed to the reason(s) for this proposed action, please contact xxxxxxxx, at 214-413-0411.  You will be provided with information concerning medical documentation requirements.  You may also contact xxxxxxxx for further explanation if you do not fully understand the reasons for this proposed action.

A final decision will not be made in this matter until your reply or replies have been received and considered, or, if no reply is received, until after the time specified for the replies has passed.  Any replies submitted by you win be given full consideration.  You will be notified in writing of the final decision.  You will be retained in a work status during the advance notice period.

Sincerely,

Darth Slater, Territory Manager

Roswell, Area 51, Rosewell - 3
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